Altrusa Club of XXXXX
Project Outline

An outline of the proposed project should be presented to the Club at a business meeting for discussion and approval.  A copy of the outline should be presented to the Secretary for filing and another to the Club President.  A copy should also be kept in the Committee box.  The budget (and outline if possible) for the project should be presented to the Finance Committee for consideration and approval prior to the presentation to the club.  

The outline should cover the following matters:

1. What is the purpose of the project?

2. What are the objectives of the project?

3. Who is the project designed to help?

4. How was the need for the project determined?

5. What were the reasons for choosing this project?

6. Is the need being met by any other groups or agencies?

7. What are the benefits to the community?

8. What are the benefits to the club?

9. How will the project be structured re timetables, work required, communication, record keeping etc?

10. What resources and fundraising are needed for the project? (Please provide a budget for the project).
11. What are the estimated number of hours of personal service required from club members?

12. Will other individuals and organizations be involved in the project and to what extent?

